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1. Understand the literacy look-fors.

2. Understand the classroom walkthroughs.

3. Assess your instructional leadership capacity.

4. Orient your faculty to the look-fors and walkthroughs.

5. Collect and analyze look-for frequency data.

6. Develop, implement, and assess embedded professional 
development.

7. Use team walkthroughs to build school capacity.

Figure I.2: Seven Steps to Effective Implementation


